The Power ot
the Web




What You Must Have

 Race Date

d Time

 Entry Procedures

1 Course information

 Awards structure

1 Results

O Logistics information, directions, etc.
1 Expo/Packet Pickup information
 Lodging/Travel information
 Contact information



Some Tips

1 Test for all — Not everyone has
nigh speed.

_1 Feedback — Have several
volunteers go through the site
neriodically.

1 Monitor Calls — post what
neople can't find




Quick Tips for Post-Race

! Results — Post them NOW!

_l Instructions - When runners
come to see results, put all post-
race instructions front and center
(late t-shirt pickup, participant
photo info, chip return, etc.)

d Be Up to Date - Post next
year’s date ASAP!




Post a 2007 Date as Soon as
Possible

Saturday, June 3, 2006
Albany, NY
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Size of Event

23%

30%:

@ Lnder 1000

m 1001-5000
O&001-10,000
O 10,001-20,000
m 20,000+




Type of Website

Type of Site

J0%

O Stand-alone
E Subset of clubiorg site
O Cther




L atest Redesign

Latest Redesign 2001 2000
5% 0%

2002
5%

Mever redesigned
5%

2004
0%

2005
2%

0%




Planning a Redesign In Next
Year or Two

Next Redesign

40%




Objectives of the Redesign

Redesign Objectives

0% Better ook,
7E.90%

Improve  IMprove content,

arganization, SRR
45, 20%

Cther, 35.50%




Who Updates Your Website?

Who Updates?




Update Freguency:
2 Months — 2 Weeks Out

hMarthly , 5%

Every 2'Weeks,

10%

Cther, 10% Diaily , 1 0%

Almost Daily, 25%

Weekly, 40%




Update Freguency:
2 Weeks Through Race Day

Frequency Il

Cther, 15%

once during last 2

weeks, 5% _
Daily, 40%

once Each Week,
20%

Almost daily, 20%




Who Does Your On-line
Registration?

On-line Registration

Cther, 20%

In-house, 5%

signmelpz=ports,

2% Active, B0%
MarathonZuide, 5%

Allzport Central, 5%




Advertising on Your Site

Site Advertising

Other, 10%

Paid advertizing,
10%

=ponsor banners,
15%

=ponsor logos,
a0




Yearly Budget for Web Expenses

(Excludes on-line registration)

Web Budget

FFa01+, 5%

Under $:200, 20%

Fa001-7500, 25%

Fal1-1000, 15%

$3001-2000, 20%
F1001-3000, 13%




Cost of On-line Registration

Online $3001-5000
; ; 5001 -7500
Registration (it ¥ s
Cost $1001-3000 '
1% $7501-10,000
7.1%
$10,001-15,000
504 -1000 0.0%
14 3%
%45 001-20,000
7.1%
$20,000-30,000
0.0%
$30,000+
14 3%
nder F500
21 4%,

Don't Knos
F0 7%
7%




Use Website for Internal
Communications

Internal Communication

Yes, 21.10%

Mo, 78.090%




A Cherry Blossom - Microsoft Internet Explorer

File  Edit  Wiew

Fawvarites

Tools

Help
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Address

EI http:/ fena, cherryblossom, orgladmingadminres htm
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Cherry Blossom

Website

Administrative
Resources

Below are links to helpful resources. These files are for
information only. Do not make any changes in any of the files

on the web; send all changes to Phil at pstewart@rrm. com.
Forms

e Committee Sign-Up Form (for apparel, hotel, radios, etc.
YWord document)

e Expense Voucher [ pdf format)

Lists

e 6 Hotel Hooms Booked (Excel file)

o Committee List (3-1-05) (. pdf format)

e CUCH Sign Inventory as of 035282006 (Excel file)
o Supply Inventary (Excel file)

e YIP Parking List [ pdf format)

Rame

Ieeting Minutes

Phiotos of Event Logistics

Timelines

&

€l

& Internet




Do You Sell Merchandise on
Your Site?

Merchandise Sales

DOther, 15%

Yes, 55%
Mo, 30%




Do You Take Donations over
Your Race Website?

Donations

Other, 15%

Mo, 10%

Yes, 79%




Do You Use a Giving Module
for Donations?

Giving Module

Tes, 42 1%

Mo, 52 6%




Unigue Features:
Volunteer Module

2} http:fwww. doitsports.comivolunteer/jobs-by-date. tcl?event_id=147094 - Microsoft Internet Explorer, |:||E||X|

File Edit View Favorites Tools  Help #
O Back IQ @ @ :_’;j p Search "?'Vrl? Favaorites @l 8 - % = D ﬁ @ .13
Address |@ http: e, doitsports, comyvolunteer fjobs-by-date. tol?event_id=147094 V| Go | Links > @ @
.
Volunteer Signup m
Select the positions below and then click
To sign up as a general wolunteer click here. =
Forgot vour assiphments?
Friday, February 16, 2007 | |
Job Title Location Time Slot Available
Agsist with packet pickup durnng .
[ & On Your Side Health and Tampa Convention 900 am - 1.00 pm 19
- Center - East Hall
Fitness Expo
Aissist with packet pickup during 8 On Your  Tampa Convention ) )
u =ide Health and Fitness Expo Center - East Hall L00pm - 500 p.m 20
Azsist with packet pickup during 8 On Your  Tampa Conwvention ) q
>1de Health and Fitness Expo Center - East Hall >00pm -200pm 19
Saturday, February 17, 2007
Jab Title Location Tine Slot Available
Agsist with packet pickup during .
: Tampa Convention . _
] EOn Y:::ur Side Health and Center - Bast Hall 5:00am - 9:00am 20 v
@ & Internst




Unigue Features:
Volunteers

EEDE'I;JNIGN
oy Chip Retrieval

CHERRY BLOSSOM Sunday, April 2, 2006

TEHW WMikFE EMWR

Thank you for volunteering. We are thrilled to have you!

Flease report to: The Packet Pickup Tent at the
Race Site at West Potomac
Park (keep in mind, the roads
leading to the race site close at 7

A
Time: 8:30 AM - 11 AM
Your Team Captain is: Nita Lalla

Mitafcherryblossom. org

Confirm Attendance: FPlease Click Here so that your team captain knows you have received this information and that
you plan on attending. WWe count on your participation. Please et your team captain know ASAP if you are unable to
valunteer.

Fev: b March 2006
Cherry Blossom, Inc.




Unigue Features:
Course Video

v
(DO C "




Unigue Features:
Virtual Training

& CLCB Advanced Training Program (Jan. 23)

File Edit ‘Wiew Tools Message Help 1"

L
ﬁd ﬁ' LP’S = x @ @ ey
Reply Reply &l Forward Print Delete Presious Mexk Addresses
From: advancetraining@cherryblossom. org
Drake: Monday, January 23, 2006 12:32 PM
To: pambi@esinet . net

Subject: CUCE Advanced Training Pragram (Jan, 23)

[

Jan. 23

Distance: 3-6 miles

Goal Easy conversational running for the entire distance

Tip: Your traiming pace on what will be called easy days should be 20-120 seconds slower than your

current 10K race pace. There should be no huffing and puffing on an easy day. These days are designed to

budd vour aerobic base. This trawmng program has a hard day built in each week that will help you mcrease
speed.

(£




What Software Do You Use to
Send Blast Emails?

How Send?

10%:

m Commercial {non-
running) co.

O Dwen software
A0% O Funning-related co.

W Other




What Format Do You Use for
Blast Emaills?

Email Format

Text, 36.0%

HTML, b3.2%




How Many Blast Emails Do
You Send Annually?

Email Numbers

16+
0%

11-15
0%

10%
8-10




Who Designs Your Blast
Emails?

Designer

Other, 15%

=elf, 25%

Funning-related
co., T0%

Faid Individual ,
15%

Hace Staff, 35%




Size of Blast Emaill List

List Size

1001 - 5000, 15%

20,000+, 30%

S0071-10,000, 30%

10,001 - 20,000,
25%




Advertising in Blast Emalls

Blast Advertising

Mo promos or ads,
0%

Cither, 20%

Ads of non-
sponsors, 10%

oponsor Banners,
15%

sponsar Logos,
A0%




Is There an Opt-out Option?

Opt-Out

Cther, 10%




Email List Rental/Sale Policy

List Policy

Rent to advertisers,

0% Con't allow use,
Fent to sponsors, a0%
5%

Other, 15%




Do You Use the Internet to
Conduct Surveys?

Surveys

Mo, 42.590%

Yes, 57 10%
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